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MEMORANDUM FOR: Comptroller

SUBJECT: DD/R Office of ELINT Budgetary Estimates
for Fiscal Years 1963 and 1964

1. In compliance with your request, attached is additional
information and budgetary detailed planning for the Office of
ELINT applicable to Fiscal Years 1363 and 1964.

Z, Establishment of the Office of ELINT invelves many
changes in management of ELINT techanical operations within the
Agency. The justification for this reorganization was based on
consolidation and improvement of technical control, operational
guidance, and technical support of all Agency ELINT operations
including those lavolving support of third parties.

3. Highlights in the establishment of this new ELINT
capability are:

a. Creation of 3 new staff for the harndling of Agency
ELINT guidaace, coatrol, and evaluation;

b. Formation of improved capability for rapid pre-
liminary and selected final analysis of Agency and selected
community electronic iatercepts;

c. An improved capability for the technical control of
Agency and third party ELINT eparations and for assistance
to other services of the Coverament in similar operational
sndeavor; aad

d. The improvement of Agency capabilities for research,
development, and production of uanique eguipment essential to
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SUBJECT: DD/R Office of ELINT Budgetary Estimates for

Fiscal Years 1563 and 1964

F operatione as well as for the sophisticated 25X1A
xed station type programs such as Project R asd

the|

4. In addition to the above, the Office of ELINT has been

assigned new functions and respoasibilities which involve:

a. Research and development relating to communications
intercept equipment, the requirements for which will be placed
by Fl Divisioa D, DDP, the foreign divisions DDP, and by the
Office of Communications, DDS;

b. Plasning for SIGINT intercept systems 36 recommended
by the SICINT Qfficer;

¢. Cooperation with the Department of Defense services
io ressarch and development on both ELINT and COMINT
systems and eguipment; and

4, Through provision of a (Quick Reaction Capability {GRC),
a means for extremaly rapid configuration of equipment suitable
to the operational aeeds of the DDP divisions for ELINT and
COMINT esquipment aad for special iastrumentation to he usad
in ail classes of stations whether mobiie. [ - fixe<
in character.

5. Furiher, ia the croeation of this ressarch and ELINT/COMINT

operatious support organization, the Office of ELINT has been
sssigaed vital ressarch and opsrational support responsibilities in
relation to the activities of the DDR, Office of Special Activities
and DDFP, 3pecial Operstions Division. -

HERBERT SCOVILLE, JR.
Deputy Director
{Research)

Attachmaent:
Qifice of ELINT Budget Plans Book
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